
Item 8.3.

          Lathrop Manteca Fire District
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Authorized Personnel Jan Feb Mar April May June July Aug Sept Oct Nov Dec Ytd/Avg
Administrative

Fire Chief 1 1 1 1 1 1 1 1 1 1 1 1 1
Battalion Chief 1 1 1 1 1 1 1 1 1 1 1 1 1

Deputy Fire Marshal 1 1 1 1 1 1 1 1 1 1 1 1 1
Fire Inspector 1 1 1 1 1 1 1 1 1 1 1 1 1

Executive Assistant 1 1 1 1 1 1 1 1 1 1 1 1 1
Permits Clerk 1 1 1 1 1 1 1 1 1 1 1 1 1

Office Assistant 1 1 1 1 1 1 1 1 1 1 1 1 1
Office Clerk 1 1 1 1 1 1 1 1

Administrative Total 7 7 7 7 7 8 8 8 8 8 8 8 8
Suppression

Line Battalion Chief 3 3 3 3 3 3 3 3 3 3 3 3 3
Captain 9 9 12 12 12 12 12 12 12 12 12 12 12

Engineer 12 18 15 15 15 15 15 15 15 15 15 15 15
Firefighter 6 9 9 9 9 9 9 9 9 9 9 9 9

Suppression Total 30 39 39 39 39 39 39 39 39 39 39 39 38
Reserve Firefighters 25 25 25 25 25 25 25 25 25 25 25 25 25
Total Auth. Personnel 62 71 71 71 71 72 72 72 72 72 72 72 71
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Actual Personnel Jan Feb Mar April May June July Aug Sept Oct Nov Dec Ytd/Avg
Administrative

Fire Chief 1 1 1 1 1 1 1 1 1 1 1 1 1
Battalion Chief 1 1 1 1 1 1 1 1 1 1 1 1 1

*Deputy Fire Marshal 1 1 1 1 1 1 1 1 1 0 0 0 1
Fire Inspector 1 1 1 1 1 1 1 1 1 1 1 1 1

Executive Assistant 1 1 1 1 1 1 1 1 1 1 1 1 1
Permits Clerk 1 1 1 1 1 1 1 1 1 1 1 1 1

Office Assistant 1 1 1 1 1 1 1 1 1 1 1 1 1
*Office Clerk 0.5 1 1 1 1 1 2 0.5

Administrative Total 7 7 7 7 7 7.5 8 8 8 7 7 8 7
Suppression

Line Battalion Chief 3 3 3 3 3 3 3 3 3 3 3 3 3
Captain 9 9 12 12 12 12 12 12 12 12 12 12 12

Acting Captain 3 3 0 0 0 0 0 0 0 0 0 0 1
*Engineer 11 13 13 13 13 13 13 13 12 12 11 10 12
Firefighter 2 0 0 0 0 0 0 0 0 0 0 0 0

Probationary Firefighter 0 11 11 11 11 11 11 11 11 11 11 11 10
Suppression Total 28 39 39 39 39 39 39 39 38 38 37 36 38

*Reserve Firefighters 20 12 12 24 23 23 22 21 20 18 18 17 19
Actual Personnel Total 55 58 58 70 69 69.5 69 68 66 63 62 61 64

* FF- Eng. acting as FF

* Prob. FF-  Filled 2 vac, 9 grant

* Res FF's- Hired to Career

* Capt's- promoted from A/C

* Res FF's- Hired 13

* Res FF's- 1 left for Career Op.

* Res FF's- 1 left for School

*Office Clerk- Position Approved

* Res FF's- 1 moved out of area

* Res FF's- 1 joined the military

* Res FF's- 1 moved out of area

* Engineer- 1 Retirement

* DFM- left for Career Op.

* Res FF's- 1 left for Career Op.

* Res FF's- 1 moved out of area

* Engineer- 1 Retirement

* Res FF's- 1 left for Career Op.

*Office Clerk- HR Assistant

11.5%

58.6%

29.9%
Administrative Total

Suppression Total
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Overtime Hours Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Emergency Call 33 15.25 0.5 27 2.25 67.5 48 0.5 2 3.5 17 9.5 226
Strike Team 0 0 0 0 0 755.3 6120.5 5370.5 1132 101 2699 0 16178
Sick Leave 168 302 120 96 216 48 24 48 312.5 144 112 583.3 2173.8
Vacation 440 468 540 564 577.5 736 792 753 714 723 449.5 516 7273
Occupational Illness 264 96 0 0 0 0 0 0 0 0 0 0 360
Comp Time Off 0 24 48 0 0 48 0 24 0 36 0 128 308
Training / Miscellaneous 558.25 441.8 133.3 72.5 429 262.5 106.8 251.5 250 289.5 284.5 3079.7
Total Overtime Hours 1463.3 1347 841.8 759.5 1225 1917 7091.3 6196 2412 1257.5 3567 1521 29598
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Overtime Hours Breakdown
Training & Misc. Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Training 
Staff

Fire Board 0 0 0 24 0 0 0 0 0 0 0 0 24
Admin. 0 72 0 0 0 0 0 0 0 0 0 0 72

Suppression
Outside Training 0 0 0 0 0 0 0 0 0 0 0 0 0

Live Fire Exercise 0 102 0 0 8 0 0 0 0 0 0 0 110
Hazmat 0 14.8 17.8 18.5 149 133.5 0 6 0 1.5 0 0 341.1
USAR 0 0 19 0 0 0 0 0 15 0 0 0 34

Dive 0 0 0 0 25 0 0 0 0 0 0 0 25
Training  Total 0 116.8 36.8 18.5 182 133.5 0 6 15 1.5 0 0 510.1

Community Outreach
Every 15 Minutes 0 0 0 0 0 0 0 0 0 0 0 0 0
Hands Only CPR 0 0 0 0 0 0 0 0 0 0 0 3 3

C.E.RT. 0 0 0 0 24 0 0 0 0 0 0 0 24
Jr. Fire Academy 0 0 0 0 0 36 24 0 0 0 0 0 60

Outreach Total 0 0 0 0 24 36 24 0 0 0 0 3 87
Miscellaneous
Project Mgmnt.

Apparatus Maint. 0 0 0 0 0 0 0 0 144 0 0 0 144
Ladder Testing 0 0 0 0 0 0 0 0 0 0 0 0 0

Radio Maint. 3 2.5 10.5 3.5 0 0 2.5 2 0 6 3 0 33
EMS 0 0 0 7 72 0 0 0 0 2.5 0 0 81.5

PPE Maint. 0 1.5 0 0 1.5 1.5 0 1.5 2 0 0 0 8
Admin. Assignment 66.25 17 70 36.5 65 36.5 80.3 242 59 0 63.5 13.5 749.55

Staff Meetings 9 16 16 7 4 7 0 0 4 8.5 7 4 82.5
Miscellaneous Total 78.25 37 96.5 54 142.5 45 82.8 245.5 209 17 73.5 17.5 1098.6

Reimbursable Standby 0 0 0 0 80.5 0 0 0 26 130.25 0 0 236.75
Staffing Vacancy 480 288 0 0 0 48 0 0 0 0 216 264 1296

16%3%
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Fire Prevention Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Fire Life Safety 43 27 24 51 49 54 43 60 47 41 42 63 544
Special Permits 0 0 1 1 0 2 2 1 0 0 1 2 10
Weed Hazards 0 0 1 415 133 23 9 7 0 5 4 0 597
Plan Checks 112 140 139 120 192 210 177 192 208 173 165 139 1967
Public Lectures 0 0 0 0 0 1 0 0 0 0 0 0 1
Total Activities 155 167 165 587 374 290 231 260 255 219 212 204 3119

Inspections Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
A Shift 6 8 5 1 0 0 0 4 19 14 12 9 78
B Shift 6 4 13 0 0 0 0 2 26 18 5 14 88
C Shift 4 3 5 1 0 0 0 4 12 10 13 10 62
Total Inspections 16 15 23 2 0 0 0 10 57 42 30 33 228
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Fire Investigations Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Determined Cause 1 8 3 5 3 5 8 4 2 3 4 3 49
Undetermined Cause 3 2 2 2 9 8 5 10 2 1 1 3 48
Convictions 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Investigations 4 10 5 7 12 13 13 14 4 4 5 6 97

Training Hours Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Uniformed Personnel 1108.5 2694 1618 1587 2349 1662 1531 1316.25 1569.3 1227.8 1816 2002 20481
Reserve Personnel 209 163 141 470.5 314.5 224.8 330 245.5 273 253 288.3 307.3 3220
ROP Students 0 0 0 0 0 0 0 0 0 0 0 0 0
Explorer Personnel 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Hours 1317.5 2857 1759 2058 2663 1887 1861 1561.75 1842.3 1480.8 2104 2309 23701

51%
49%

0%

Determined Cause

Undetermined Cause

Convictions

86%

14%

0%0%

Uniformed Personnel

Reserve Personnel

ROP Students

Explorer Personnel

  Page 7



Training Hours Breakdown
Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

Administrative 154.5 133 121 146.5 338.2 366 342.5 326.5 356.75 341.5 237 327.5 3190.9
Building Construction 2 0 4 4 0 0 3 0 13 0 2 15 43

Emergency Operations 319 1521 361 541 450.8 144.8 157.5 228 323 188 181.3 274 4689.3
Emergency Medical 66 55.5 63 161.5 45 16 22.5 0 46 38 55.75 128.8 698

Investigation 0 0 0 0 0 0 0 0 0 0 0 0 0
Hazardous Materials 7.5 216 240 8 668 353 0 16 132.5 11 19.5 90.5 1762

Incidnet Command 0 0 0 0 35 0 0 0 0 0 0 5 40
Instructor Training 0 0 0 13.5 0 0 8 12 0 0 0 0 33.5

Office & Clerical 21.5 19.5 23 43 28.5 41.5 13 20.5 21.5 17.25 18 26 293.25
Equipment 70.5 91 104 219.5 48 185.8 241 94.75 57.5 63.5 227 593 1995.5

Preventative Maintenance 581 569.5 572 627.9 679.3 604 830 800 714.5 661 805.5 733.8 8178.4
Prevention 41 9.5 21.3 82.75 34.25 25 57 13.5 69.75 109 48.5 49 560.55

USAR 9.5 87 61 131 164.2 46.5 104.5 12.5 45.5 6 61.25 11 739.91
Vehicle Operations 43 155 189 78.25 141.9 105.3 74.5 38 56.25 41.5 143 55.5 1121.1

Vehicle Repair 2 0 0 1 14.5 0 7.5 0 6 4 17.5 0 52.5
Water Rescue 0 0 0 0 16 0 0 0 0 0 0 0 16

Total Hours 1317.5 2857 1759 2058 2663 1888 1861 1561.75 1842.3 1480.8 1816 2309 23414
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Incident Report Summary
Fire / Explosion Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Building Fire 7 5 5 8 10 9 9 8 5 4 12 15 97
Vehicle Fire 6 6 7 5 9 4 7 8 4 2 4 5 67
Wildland Fire 5 13 4 14 14 20 35 23 12 9 7 2 158
Explosion (No Fire) 0 0 0 0 2 0 0 0 0 0 0 0 2

Total Alarms 18 24 16 27 35 33 51 39 21 15 23 22 324

Rescue/EMS Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
EMS Call 98 82 116 84 117 91 106 122 97 102 104 111 1230
MVA with Injuries 15 19 12 11 14 18 7 20 22 11 20 19 188
MVA with No Injuries 16 7 6 11 9 15 9 11 12 7 20 7 130

Total Alarms 129 108 134 106 140 124 122 153 131 120 144 137 1548
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Service Calls Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Service Call 4 3 7 5 6 4 3 3 5 2 1 3 46
Person in Distress 2 3 2 6 3 2 3 6 1 4 10 6 48
Water Problem 6 1 3 2 0 5 2 2 2 6 4 2 35
Public Assistance 5 0 1 4 1 1 3 1 4 57 1 1 79
Cover Assignment 16 10 14 11 24 28 4 12 12 3 3 3 140

Total Alarms 33 17 27 28 34 40 15 24 24 72 19 15 348

Special Incident Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Hazardous Condition 6 6 4 2 5 4 6 3 5 3 9 2 55
Good Intent Call 65 56 63 73 65 79 79 103 99 101 98 94 975
False Alarm 20 17 17 11 12 9 18 9 13 19 13 10 168

Total Alarms 91 79 84 86 82 92 103 115 117 123 120 106 1198
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Unit Average
Response Time

Jan Feb Mar April May June July Aug Sept Oct Nov Dec Ytd/Avg

Station 31 (T30) 4:13 4:45 4:47 4:51 4:25 4:46 4:53 4:40 4:47 4:37 4:20 4:19 4:36
Station 32 (E32) 7:22 7:38 5:09 7:37 7:49 7:54 9:12 7:07 7:08 6:39 8:19 6:37 7:22
Station 33 (E33) 7:06 6:08 6:22 7:42 6:17 6:30 8:13 6:25 6:22 6:29 6:04 5:33 6:35
Station 34 (E34) 4:53 5:18 4:56 4:47 4:30 4:53 4:29 4:49 4:45 4:26 4:38 5:09 4:47

Incident Report Summary
By Station

Station 31 Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Fire / Explosion 2 3 10 7 6 10 18 7 4 1 3 3 74
Rescue/ EMS 51 49 64 38 47 48 42 48 48 46 51 53 585
Service Calls 5 1 5 13 7 5 5 6 7 7 6 8 75
Special Incidents 57 46 31 52 68 59 58 58 69 51 67 36 652

Total Alarms 115 99 110 110 128 122 123 119 128 105 127 100 1386
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Incident Report Summary
By Station

Station 32 Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Fire / Explosion 2 8 3 6 8 5 6 10 9 7 3 3 70
Rescue/ EMS 13 14 6 14 22 12 20 20 11 19 10 8 169
Service Calls 4 1 1 1 1 2 3 2 1 3 2 0 21
Special Incidents 16 11 15 13 20 23 2 24 25 20 25 29 223

Total Alarms 35 34 25 34 51 42 31 56 46 49 40 40 483

Incident Report Summary
By Station

Station 33 Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Fire / Explosion 8 6 3 11 10 8 10 7 4 2 7 3 79
Rescue/ EMS 17 15 14 14 24 19 10 27 18 12 24 29 223
Service Calls 4 3 3 4 5 1 2 1 1 1 3 2 30
Special Incidents 23 18 23 14 14 22 32 24 35 27 18 17 267

Total Alarms 52 42 43 43 53 50 54 59 58 42 52 51 599
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Incident Report Summary
By Station

Station 34 Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Fire / Explosion 4 7 1 3 12 12 18 15 4 5 10 6 97
Rescue/ EMS 47 30 41 40 46 47 50 61 50 46 60 47 565
Service Calls 7 2 4 6 7 9 6 8 3 7 8 2 69
Special Incidents 36 31 34 59 22 57 76 30 40 47 79 59 570

Total Alarms 94 70 80 108 87 125 150 114 97 105 157 114 1301

8%

43%

5%

44%
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Rescue/ EMS
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Responses per District
by Station

Station 31 Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Lathrop City 97 81 88 86 96 87 93 96 100 91 95 84 1094
Manteca Rural 11 10 14 13 10 13 11 11 13 8 10 3 127
Manteca City 5 5 7 6 11 7 3 7 4 3 12 4 74
Other Mutual Aid 2 3 1 5 11 15 16 5 11 3 10 9 91
Total Alarms 115 99 110 110 128 122 123 119 128 105 127 100 1386

Responses per District
by Station

Station 32 Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Lathrop City 3 0 3 4 4 4 1 5 3 4 1 3 35
Manteca Rural 23 30 14 23 39 30 22 35 29 27 24 24 320
Manteca City 8 4 6 7 6 5 5 11 11 7 13 9 92
Other Mutual Aid 1 0 2 0 2 3 3 5 3 4 2 4 29
Total Alarms 35 34 25 34 51 42 31 56 46 42 40 40 476
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Responses per District
by Station

Station 33 Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Lathrop City 5 4 8 2 38 5 5 1 3 4 2 2 79
Manteca Rural 38 29 20 31 3 30 38 40 32 30 36 24 351
Manteca City 9 5 12 7 10 10 7 13 15 9 11 19 127
Other Mutual Aid 0 4 3 3 2 5 4 5 8 6 3 6 49
Total Alarms 52 42 43 43 53 50 54 59 58 49 52 51 606

Responses per District
by Station

Station 34 Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Lathrop City 80 53 70 89 67 94 112 79 77 86 138 98 1043
Manteca Rural 8 3 5 12 9 16 24 11 4 7 12 9 120
Manteca City 0 1 0 3 3 2 2 4 8 1 0 3 27
Other Mutual Aid 6 13 5 4 8 13 12 20 8 11 7 4 111
Total Alarms 94 70 80 108 87 125 150 114 97 105 157 114 1301
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Responses per District
by Station Totals

LMFD Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Lathrop City 185 138 169 181 205 190 211 181 183 185 236 187 2251
Manteca Rural 80 72 53 79 61 89 95 97 78 72 82 60 918
Manteca City 22 15 25 23 30 24 17 35 38 20 36 35 320
Other Mutual Aid 9 20 11 12 23 36 35 34 30 24 22 23 279
Total Alarms 296 245 258 295 319 339 358 347 329 301 376 305 3768

Mutual Aid Summary

Water Rescue Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
LMFD 1 0 0 0 2 0 1 1 0 1 0 0 6
Stockton 0 0 0 1 4 2 3 1 5 2 2 5 25
Other SJ County Areas 0 0 0 2 3 2 2 3 2 2 1 1 18
Total Responses 1 0 0 3 9 4 6 5 7 5 3 6 49
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Mutual Aid Summary

Total Given To Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Manteca City 22 15 25 23 30 24 17 35 38 20 36 35 320
Tracy Fire 7 11 3 3 10 12 10 17 7 13 7 6 106
Ripon Fire 1 2 3 0 2 4 3 1 7 3 4 5 35
French Camp Rural 0 5 0 2 0 5 9 2 3 2 5 2 35
Montezuma Fire 0 2 2 3 0 2 1 2 2 2 1 3 20
Other 1 0 3 4 11 13 12 14 9 4 5 7 83
Total Aid Given 31 35 36 35 53 60 52 71 66 44 58 58 599

Mutual Aid Summary

Total Received Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Manteca City 11 13 12 8 15 14 13 17 16 17 12 15 163
Tracy Fire 3 6 5 5 4 8 1 7 5 8 13 3 68
Ripon Fire 1 2 2 3 1 0 0 3 3 2 3 2 22
French Camp Rural 0 1 0 1 0 0 0 0 3 0 1 0 6
Montezuma Fire 2 1 0 0 1 1 1 1 0 0 2 1 10
Other 1 0 0 1 2 1 0 1 1 0 0 0 7
Total Aid Received 18 23 19 18 23 24 15 29 28 27 31 21 276
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